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MATERIAL LIST FOR
MARCH 24, 2014
COUNCIL AGENDA PACKETS

Copy of Agenda for the March 24", 2014 Regular Council meeting.

Copy of Town Manager's report to Council.

Copy of minutes from the March 10" Regular Council Meeting.

Copy of Report to Council re: U.S. Rte. 1 By-pass “Complete Street”
Coordination and U.S. Rte. 1 /State Road 2-way Connector Study

Copy of renewal application from JK Restaurants LLC for a Malt,
Spirituous and Vinous Liquor License for Rudders Public House.

Copy of application from Ann H. Grinnel! for her appointment to the EDC
as a business rep.

Copy of application from John McArdie for his re-appointment to the
Shellfish Conservation Comm.

Copy of application from David Lincoln for his re-appointment to the Parks
Commission.

Copy of application from Herbert Kingsbury for his re-appointment to the
Conservation Commission,

Copy of application from Page Mead for his re-appointment to the Parks
Commission.




TOWN OF KITTERY

200 Rogers Road, Kittery, ME 03904
Telephone: (207) 475-1329 Fax: (207) 439-6806

WORKSHOP

The Kittery Town Council will meet with the Town Manager and the Rice Public Library Board of
Trustees to discuss future plans for the library.

March 24, 2014 Kittery Town Council Council Chambers
Regular Meeting Agenda
7:00 p.m.
1. Call to Order
2. introductory
3. Pledge of Allegiance
4, Roll Call
5. Agenda Amendment and Adoption
6. Town Manager’'s Report
7. Acceptance of Previous Minutes - 03/10/14

8. Interviews for the Board of Appeals and Planning Board

9. All items involving the town attorney, town engineers, town employees or ather town
consultants or requested officials.

a. {030214-1) The Kittery Town Council moves to hear a presentation by Superintendent of
Schools Allyn Hutton on the FY’15 School Budget.

b. (030214-2) The Kittery Town Council moves to authorize the submission of a
Transportation Planning Grant for a US Route 1 By-pass “Complete Street” Coordination and US
Route 1/State Road Two Way Connector Study.

10.  PUBLIC HEARING

11.  DISCUSSION
a. Discussion by members of the public {three minutes per person)
b. Response to public comment directed to a particular Councilor

¢. Chairperson’s response to public comments

12.  UNFINISHED BUSINESS



13. NEW BUSINESS

a. Donations/gifts received for Council disposition

b. (030214-3) The Kiitery Town Council moves to approve the renewal application from JK
Restaurants LLC, 5 Melanies Court, Kittery for a Malt, Spirituous and Vinous Liguor License for
Rudders Public House, 70 Wallingford Square, Kittery.

c. (030214-4) The Kittery Town Council moves to approve the disbursement warrants.

d. {030214-5) The Kittery Town Council moves {o appoint a representative to meet with the
Chair of the Economic Development Committee to interview Ann H. Grinnell for her appointment to
that board as a Business Representative until 12/31/14,

e. (030214-6) The Kittery Town Council moves to appoint a representative to meet with the
Chair of the Shelifish Conservation Committee to interview John McArdle for his re-appointment to
that board until 03/15/2017.

f. (030214-7) The Kittery Town Councii moves to appoint a representative to meet with the Chair
of the Parks Commission to interview David Lincoln for his re-appointment to that board as a full
member until 05/03/17.

g. (030214-8) The Kittery Town Council moves {o appoint a representative {o meet with the
Chair of the Canservation Commission to interview Herbert Kingsbury for his re-appointment to that
board until 05/31/17.

h. (030214-9) The Kittery Town Council moves {o appoint a representative to meet with a
member of the Parks Commission {o interview Page Mead for his re-appointment to that board until
05/03/17.

14. COUNCILOR ISSUES OR COMMENT
15. COMMITTEE AND OTHER REPORTS

a. Communications from the Chairperson
b. Committee Reports

16. EXECUTIVE SESSION

17.  ADJOURNMENT

Posted: March 20, 2014



TOWN OF KITTERY
Office of the Town Manager
206 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1329 Fax: 207-439-6806
ncolbertpuffi@kitteryine.org

Narncy Colbegt Puff
Town Manager

Town Manager’s Report to the Town Council
March 24, 2014

1. FEMA Flood Insurance Rate Map (FIRM) Changes— We have scheduled the Council’s
April 9% workshop, from 6:15 to 7:15 pm to present and discuss concerns regarding the
FEMA draft FIRMS and their potential impact on Kittery property owners, as well as the
appeal process. We will be inviting interested members of the public to attend.

2. Whipple Road Sidewalk Project — At Council’s last meeting, Chairman Thomson inquired
as to the status of this item. We continue to work on fulfilling this request and expect to
have a report by Council’s April 7t session.

3. *Volunteer Day” — I have sent a request to all Boards and Committees regarding the
possibility of participating in a Saturday session to recruit new volanteers for various Town
appomntments. I will report back when I have a prospective date and time.

4. Bellamy Lane — Work on the underground utlity installaion was not begun this week due
to weather. We expect it to begin, weather permitting, today.

5. FY 2015 Town Budget Presentation/ Workshop Schedule — In speaking with the Chai,
we have targeted the April 28 regular meeting for a first look at how the Town’s side of the
budget is shaping up, and have scheduled subsequent workshops for May 5% and May 19t
This leaves June 9% for a public hearing and June 23+ 25 a2 potential date for appropriation
voting,

6. Reminder: Sewer Betterment Wotkshop, March 315t — Attached are some materials for
your review in anticipation of the upcoming wotkshop on sewer betterments.

If you have any questions or concerns prior to Monday’s evening’s meeting, please do not
hesitate to contact me. Thank you.

Respectfully Submitted,

Nancy Colbekt Puff




BETTERMENT WORKSHOP
SEWER SYSTEM EXPANSION
MARCH 31, 2014 6:00 P.M.

Goal: Determine betterment assessment method and extent of parcels to be assessed.

1. Town Code (Title 13, Article iV.) Betterment Requirements:

a.

b,

g.

All parcels with access to the sewer are assessed a betterment.

Town Council makes the assessments

Town Council determines the benefit to each parcel of land.

Total assessments can't exceed 50% of the project cost.

Town Council devises a cost assessment formula.

Assessments can be financed for up to ten (10} years. Overdue amounts are charged

12% interest.

Farmland is exempt.

2. Assessment methods can include:

a.

b.

c.

Unit method
Frontage and/or square footage of parcel method

Combinations of the above

3. Discussion of the advantages and disadvantages of each method.

4. Past Practice--see attached spreadshéet, and relevant Town Code sections.

5. Related Thoughts

a.

b.

C

Shoufd the 10 year repayment limit be extended, since Town bonds are 20 years?
Should Town owned properties be exempt?

Sewer Dept. budget will pay % the cost.

6. Next steps:

a.

b.

Discuss at a regular Council meeting?

Hold a public informational meeting?
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OUTLINE OF THE PROCEDURE TO BE FOLLOWED FOR
THE SEWER ASSESSMENTS PURSUANT TO 30-A M.R.S.A. §3441 ET SEQ.
FOLLOWING THE CONSTRUCTION AND COMPLETION.OF THE SEWER LINES

1. The Town Council must determine the lots or parcels of land

to be benefited by the sewer construction.

PR
N

2. The Council must then estimate and assess upon the owner of
each lot that the Council deems to be benefited a sum not

B . » . ‘
exceeding the benefit that the Council considers just and

feguitaple towards defraying the expenses of the construction in
completing the sewer and necessary appurtenances. - (The total of

all the assessments shall not exceed one half thélcost.Qf the

construction.)

3. ° After the assessment is made against each lot benefited, the

‘Council must file the following record.with -

A. ' The location. and profile .of the sewer and appurtenances
. involved; . . - R :
B. " ~The amount assessed against each lot; . - K
C. Thg name of the owner against who the assessment is
made. : ,

the agsessment. I have prepared

Forﬁ 1 to assist the Council with this requirement.

4. - Within ten (10} days of the f£iling by the Council with

Joanne Lund of the information contained in Form 1, each person
so assessed must be given personal notice of the assessment. I

believe that certified mail, return receipt requested, delivered



the book she keeps for that purpose. The arbitration results

are deemed final and binding on all the parties.

7. Ail assessments as determined by the Town Council, including
those that ultimately are determined by abitration (if
arbitration is sought),,shall be qgrtified by the TownﬂCouncil and
filed with theiTax Collector for collection. I have developed

Form 3 for this pugpose.

8. The Town-Council may adopt an ordinance authoriziﬂg the
assessments to be paid by individuals over a ten (10) year period.
If you wish to know more about this procedure for collection
please let me know. If no such ordinance is passed, then the

individuals have to pay the assessments along with their taxes.



R v‘se Statules

Title 30-A: {UNICIPALITIES AND COUNTIES
HEADING: PL 1987, c. 737, Pt. A, §2 (new)

Chapter 161: SEWERS AND DRAINS
HEADING: PL 1987, ¢. 737, Pt. A, §2 (new)

§3442, EXPENSE OF CONSTRUCTION

1. Sewer district defined. As used in this section, sewer district means a quasi-municipal corporation,
as defined in section 2604, subsection 3, established to construct and operate sewer systems to assist in the
abatement of the pollution of public streams, lakes and inland and ocean waters.

[ 1987, ¢«. 737, Pt. A, §2 (NEW); 1987, o, 737, Pt. C, 106 (NEW); 19892,
¢, 6, {AMD); 1989, <. 5, 82 (AMD}; 1989, c. 104, Pt. C, §§8, 10 (AMD}
-

2. Estimate and assessment of cosls; notice. When any sunicipality or sewer district has constructed
and completed a public drain or common gewer, the municipal officers or sewer district trustees shall
determine what lots or parcels of land are benefited by the drain or sewer, and shall estimate and assess upon
the fots and parcels of land and against the owner of the land or person in possession, or against whom the
taxes on the tand are assessed, whether the person W whom tie sssessment is $¢ made is the owner, tenant,
lessee or agent and whether the land is ocoupied or not, thé sum not exceeding the benefit they consider just
and equitable towards defraying the expenses of constructing snd completing the drain or sewer, together
with any sewage disposzaf units and appurtenances that are necessary and in operation after May 31, 1679,
The whole of the assessments may nol exceed 1/2 the cost of the drain or sewer and sewage disposal units
unless 75% or more of the landowners that will be benefited by the expansion petition the municipal officers
to construct the drain or sewer and sewage disposal unit and agree to pay a higher assessment that must be
identified in the petition. The municipality or sewer district shall maintain and keep the drain or sewer in
Tepair.

A, Farmiand, as defined by Title 36, section 1102, subsection 4, is exempt {rom assessment under this
subsection when no benefits are derived from the comnion sewer or drain. The owner of the farmland
must notify the municipal officers or sewer district trustees that farmiand property may qualify for this
exception. The municipat officers or sewer district trustees shall revise the assessments against qualified
farmiand to exempt it from assessment. Any revision of assessment provided by this parapraph must be
in writing and recorded by the clerk or sewer district trustees,

When the use of the land is changed from farmland, the owner shall within 60 days notify the municipal
officers or sewer district frustees in writing of the change. The municipal officers or sewer district
trustees shall assess this land in an amount equal to the assessment which would have been due but for
this subsection. The municipal officers or sewer district tnstees shall notify the owner of the assessment
due which the owner shall pay within 60 days of notice or as provided by the municipal officers under
their authority in scction 3444, (1991, c. 236, §1 (AMD).}

[ 19931, . 236, §1 (AMD} .}

3, Filing of assessments. The municipal officers or sewer district trustees shall file with the municipal
clerk:

A. The location of the draim or sewer and scwage disposal unit, with a profile description of the same;
f1987, «. 737, Pt. A, §2 (NEW); 1987, ¢. 737, Pt. C, §i06 (NEW);
1889, <. &, (AMD); 1589, c. B8, §2 (BMD),; 188%, ©. 104, Pt. C, §§8,
10 {AMD) .}

1242013 1 A



MRS Tite 30-A §3442, EXPENSE OF CONSTRUCTION

B. A statement of the amount assessed upon each lot ar parcel of land assessed under this section; and
[1987, <. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, 5106 {NEW) ;
1982, ¢. 6, (AMD); 1989, c. 9, §2 (AMD)}; 1989, c. 104, Pt. C, 5§88,
10 (AMD) . ]

C. The name of the owner of the [ots or parcels of fand or persons against whom the assessment is made,
(1387, <. 737, Pt. A, §2 (NEW); 1987, c. 737, Ft, C, §l08 (NEW);
1883, c. &, (AMD); 198%, ¢. 9, §2 {AMD) ; 1989, <. 104, Pt. C, 588,
10 (AMD) .1

The municipal clerk and the sewer district trustees shall record the agsessment in a book kept for that purpose,

{ 1987, . 737, Pt. A, €2 (NEW); 1987, . 737, bt. C, 5108 [NEW); 1989,
c. 6, (AMD): 1888, ¢. 9, §2 (AMD}; 1989, o, 104, PL. €. §88, 10 (AMD}
-]

4. Notice of assessment. Within 10 days after filing occurs under subsection 3, each person so assessed
shall bave notice of the assessment given to that person or left at that person's usual place of abode in the
municipality.

A, If the person has no place of abode in the municipatity, thet the notice shal be given or left at the
abode of the tenant or lessee, if any. If there is no tenant or lessee in the municipality, then the notice
shall be given by:

(1) Posting it in some conspicucus place in the vicinity of the lot of parcel of land so nssessed at
teast 30 days before the hearing; or

(2) Publishing it for 3 successive weeks in any newspeaper of general circulation in the municipality,
The first publication must be at least 3¢ days before the hearing. [1987, c. 737, Pr. A,
§2 (NEW); 1987, ¢. 737, Pt. C, §106 (NEW}; 1988, ¢. 6, {(AMD);
1989, ©. 3, §2 (AMD}; 1%8%, <. 104, Pt. C, §§8, 10 (aMD).]

B. The notice must contain an authentic copy of the assessment, and an order of notice signed by the
municipal olerk or the chairman of the sewer district tustees stating the time and place for a hearing
upon the subject matter of the assessments. A return made upon a copy of the notice by any constable
in the municipality or the production of the paper containing the natice is conclusive evidence that the
notice was given, {1987, c. 737, Pt. A, §2 (NEW); 18987, c. 737, Pt. C,
§10¢ (WEW); 1989, c. &, (AMD); 1389, &, 9, §2 (AMD); 1989, c. 104,
Pe. ¢, §§8, 10 (AMD).)

[ 1887, ¢, 737, Pt. A, §2 (NEW}; 1987, c. 737, Pt, C, §106 {NEW); 19885,
c. 6, (AMD}; 1989, c. 3, §2 (AMD); 1989, c. 104, Pt. ¢, §§8, 10 (AMD)
-

5, Hearing; revision of assessments, When the hearing is held, the municipal officers or sewer district
trustees may revise, inerease or diminish any of these assessments, Any revision, increase or diminution must
be in writing and recorded by the munivipal clerk and the sewer district trustees.

[ 1887, e. 737, Pt. A, §2 (NEW); 1987, c. 737, PL. C, 81056 (NEW); 1989,
c. 6, (AMD}; 1989, <. 9, §2 (AMD); 1589, c. 104, PL. C, §§8, 10 (AMD)
-1

SBECTION EISTORY
1587, c¢. 737, §§A2,C106 (NEW). 1989, ¢. &, (AMD). 19835, c. 9, §2 (amMD),
1%89, c¢. 104, §5CB,10 (AMD}, 199L, ¢. 236, §1 (AMD).
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RECODIFICATION — ORDAINMENT ~ (7/26/2010

turn is connected directly or indirectly fo a public sanitary sewer, without the consent of the
Superintendent.

Article IV. Main Extensions

13.1.4.4 Council's Authority to Make Changes, Extensions.
The Town Council may make such changes and extensions as they deem nacessary for the
best interests of the public.

13.1.4.2 Extensions Generally.

13.1.4.2.1 Petitions for Extensions.
Any person andfor persons may petition to the Town Council for extension or extensions they

propose, which patition must be voted upon by the council.

13.1.4.2.2 Authority to Make Assessments for Costs of Extensions.

The Town Council has the power to make assessments for the costs of any extensions they”
approve, The councll may also establish such rates for entrance and other charges for the use
of said sewage system agains: the owners of the property served by said system or to which
such service is availlable as it may deem necessary to help defray cost of maintaining and
operating system,

13.1.4.2.3  Construction by Property Owner, Builder or Developer.

If the Town does not elect to construct a sewer extension under public contract, the property
owner, builder or developer may construct the necessary sewer extension if such extension is
approved by the Town Council. The person(s) must pay for the entire instaltation including all
expenses incidental thereto, Each building sewer must bs installed and inspected as previously
required in Article Il of this chapter and the inspection fees paid. The design and construction
spacifications must bear the signed approval of the Superintendent prior to construction,

13.1.4.3 Assessment.

- 13.1.4.3.1 Determination of Benefits,

When the sewer line construction has been completed, the municipal officers shall determine
what lots or parcels of land with or without structures therson are benefited by said sewer line
and estimate and assess upon said lots or parcels of lang and against the record owner or
owners thereof or against a person, firm or corporation against whom the taxes thereon are
assessed, a sum not exceeding the benefit the municipal officers may deem just and equitable
towards defraying the expenses of said sewer construction together with any sewage disposal
units and appurtenances that may be necessary for the proper operation of said sewer line.

13.1.4.3.2 Limitation on Assessment—Formula for Determining Cost.

The whole of the assessments may not exceed one-half the cost of the entire project contract
price of constructing and completing the sewer line including ail necessary appurtenances and

13



RECODIFICATION — ORDAINMENT - 07/26/2010

sewage disposal units. The municipal officers shall devise and utllize a formula for determining
the fair and equitable cost to the owner or owners of land so beneifited.

13.1.4.3.3 Responsibility for Sewer Lings,
The municipality is responsible for such sewer lines after construction and thereafter maintain
and keep the same In good repair.

13.1.4.3.4 Record of Location of Sewer Line—~Notification of Owner..

A. The municipal officers shalf file with the clerk of the Town the location of the sewer line and
sewage disposat units and appurtenances, with a profile description of the same and a
statement of the amount assessed upon each lot or parcel of land so assessed and the name of
the owner of the lots or parcels of land or person against whom the assessment is made.

B. The clerk of the Town is to record the assessment in a ook kept for that purpose and within
ten (10) days after filing notice, each person so assessed is to be notified of the assessment by
having an authentic copy of the assessment, with an order of netice signed by the clerk of the
Town stating the time and place for a hearing upon the subject matter of the assessments,
given to each person so assessed or left at thelr usual place of abpde in the Town,

C. [fa person has no place of abods in the Town, then the notice may be given or left at the
abode of their tenant or lessee, if the person has one in the Town: if the parson has no tenant or
lessee in the Town, then by posting the notice in some conspicuous place in the vicinity of the
lot or parcel of land so assessed at least thirty {30} days before the hearing; or the notice may
be given by publishing it three weeks successively in any newspaper published in the Town, the
first publication to be at least thirty (30) days before the hearing.

D. Areturn made upon a copy of the notice by any constable in the Town or the production of
the paper containing the notice is conclusive evidence that the notice was given, and upon the
hearing, the municipal officers have power to revise, increase or diminish any of the
assessments, and any revisions, increase or diminution is to be in writing and recorded by the
clark,

13.1.4.3.5 Farmiand Exempt from Assessment,

A. Farmiand, as defined by 36, M.R.S. §1102.4 4, is exempt from the assessment provided in
Section 13.1.4.3 of this section when no benefits are derived from the common sewer or drain.
Owners of farmiand must notify the municipal officers that their property may quaiify for this
exception. The municipal officers are to revise the assessments against gualified farmland to
exempt it from assessment. Any revision of assessment provided by this paragraph is to bain
writing and recorded by the clerk.

B. When the use of the land is changed from farmland, the owner must, within sixty (60} days,
notify the municipal officers in writing of the change. The municipal officers shall assess this
land In an amount equal to the assessment which would have been due but for the provisions of
this paragraph. The municipality must notify the owner of the assessment due which the owner
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must pay within sixty (680) days of notice or as provided by the municipal officers under thelr
authority in 30-A, MR.S. §4453, -

13.1.4.3.6 Special Sewer Entrance Permit Fees,

A. A special sewer entrance permit fee as set cut in Appendix A is established on a per-dwelling-
unit basis as defined in the zoning ordinance for residential zones and on a per-unit-of-occupancy
basis for buildings in & nonresidential zone for entrance to the above-listed assessed public sewers
and any future city-assessed public sewers to service any nonassessed parcels of property by such
public sewers, provided that there is presently a house service connection existing. If not, the
property owner would be responsible for the charges to install this service connection.

B. The foregoing phrase “nonassessed parcels of properfy” includes both the parcels of
abutiing property that were not assessed when the sewer construction assessments were made
and those parcels that werse thereafter found not benefited by such sewers and therefore not
subject to such assessmants,

C. The permit fee is to be paid in full prior to the issuance of such permit and prior to the
entrance of such public sewers to service the nonassessed parcels of property.

D. Any person or party seeking such a permit who may be aggrieved by the provisions herein
set forth may fiie an appeal to the municipal officers for a review of the application for the permit.
The municipal officers must grant a hearing on the application and upon a review of the same
may modify the provisions herein set forth as they may deem expedient and proper for the
issuance of such permit, "

13.1.4.4 Coliection of Assessments and Charges.

A, All assessments and charges made pursuant to this article are to be certified by the
municipal officers and filed with the tax coliector for collection. A facsimite of the signatures of
the municipal officers imprinted at their direction upon any certification of an assessment or
charge under this article has the same validity as their signatures. The tax collector may enter
into & written agreement with the owner or owners of land so assessed, which agreement is to
provide for payment to the Town over a period not to exceed ten (10) years of such assessment
at an interest rate to be determined by the municipal officers. Such agreement is also to specify
the method of collection in the event that such payment is in default and further is to be
recorded by the Town in the York County registry of deeds.

B. The municipal officers shall annually file with the tax collector a list of instaliment payments
due the municipality under such written agreements with the owner or owners of land so
assessed.

C. Ifthe person, firm or corporation so assessed within thirty {30) days after wrltten notice of
the total amount of such assessment and charges, or annual installment payment and interest,
fails, neglects or refuses to pay such municipality the expense thereby incurred, or fails to enter

‘15



RECODIFICATION —~ ORDAINMENT — 07/26/2010

into a written agreement as provided herein for payment of the same, or fails 1o pay any
instaliment due under a written agreement so entered, then a special tax in the amount of the
total unpaid assessment and charge may be assessed by the municipal assessor upon each
and every ot or parcel of land so assessed and buildings upon the same, and such assessment
is t0 be Included in the next annual warrant to the tax collector for collection, and collected in the
same manner as state, county and municipal taxes are collected, Interest at a rate of twalve
percent (12%) per year on the unpald portion of assessments and charges due the municipality
accrues from the thirtieth day after written notice to the person assessed, and is to be added to
and become part of the special tax when committed to the tax coliector.

13145 Appeal of Assessment.
Any person not satisfied with the amount of assessment pursuant to Section 13.1.4.3 may
appeal to the Board of Appeals within ten (10) days pursuant to 30-A M.R.S. §3443.

13.1.4.6 Special Appeals.

13.1.4.6.1 Definitions
The following definitions apply to this Section only;

Unbuildable means no structure containing or required to contain sanitary facilities may be legaily
constructed to zoning restriciions.

Zoning means any land use and development statute, ordinance, rule, or regutation promulgated
by a federal, state, or local government or agency.

13.1.4.6.2 Right to Appeal.

Any person or entity not satisfied with the amount assessed pursuant to Section 13.1.4.3 may,
without limitation of time, appeal the assessed amount (o the Board of Appeals providing, at time of
assessment:

A.  The appellant was the record owner of the assessed property and, excepting spousal
inclusions or exclusions, remains so without interruption at time of appeal; and

B. The assessed property was vacant, or was improved by structure(s) neither containing nor
required o contain sanitary facilifies.

13.1.4.6.3 Initiating an Appeal.

Special appeals are initiated by applications available from and filed with the municipal clerk. Filed
applications must be accompanied by a written statement from the Code Enforcement Officer that the
involved property ts unbuildable as defined in this section, plus the written determination of the Board
of Appeals affirming the Code Enforcement Officer's decision. Both must be dated not more than
ninety {90} days prior 1o filing.

13.1.4.6.3 Hearing the Appeal,
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UNAPPROVED MINUTES

March 10, 2014 Kittery Town Council Council Chamber

Regular Council Meeting

1. CALL TO ORDER: Chairperson Thomson calied the meeting to order at 7:00 p.m.

2. INTRODUCTORY: Chairperson Thomson read the introductory, and said that, before he led
everyone in the Pledge of Allegiance, he would like to take a moment of silence to remember a citizen
of the community who passed away a couple of weeks ago, Norm Leon, who served on many town
boards throughout the years. Chairperson Thomson said that Mr. Leon was an active Korean War
veteran who helped to coordinate the town’s Memeorial Day parade.

There was a moment of silence in memory of Norm Leon.

3. PLEDGE OF ALLEGIANCE: Chairperson Thomson led those present in the Pledge of
Aliegiance.

4, ROLL CALL: Answering the roll were Councilors Denault, White, Brake, Spiller and
Chairperson Thomson.

Chairperson Thomson asked for a unanimous consent by Council to officially excuse Councilor
Dennett's absence. All were in favor by a voice vote.

5. AGENDA AMENDMENT AND ADOPTION:

Although not an amendment to the agenda, Councilor Denault had asked the Chair, and Chairperson
Thomson agreed to recognize the members of the Traip Academy Robo Rangers, who had won the
2014 State Matchbox Championship. Councilor Denault asked Mr. Boudreau to come to the podium
and asked him if he would give a quick rundown of what has happened.

Mr. Boudreau said there are actually two different teams. He said he teaches a Robotics class, and
part of the class consisted of competing against teams in the State. He said they came in second place
after the qualifying round and this was the first time they ever went to the Championship. He said there
were 36 teams they had to compete against and another team who had won 1% place for four years.

Mr. Boudreau said there are 25 kids, four of them non-Traip, either homeschooled, or other areas, and
last Thursday and Friday, at UNH was the qualifying round for the regionals in Boston. He said again
there were 36 teams, many are strong, as this is an international competition, and they came in second
place. He said they are going up to Lewiston, the second competition, and the combined points from
those competitions will determine whether or not they go to Boston.

Mr. Boudreau said there are five seniors who are graduating and pursuing an engineering degree, one
is waiting to hear from MIT, two going to WP, one going to UMass Lowell, and one going to UMO. He
said out of 18 seniors, 17 have gone on for engineering, and one wants to be an auto mechanic.
Everyone present gave them a round of applause.
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UNAPPROVED MINUTES

Mr. Boudreau said he runs a weekly CAD Drafting Design class at night, from September to January
and also a Java program. He said the chassis designed in his CAD drafting class, the auto desk
version, is used at the Shipyard and was designed by Ryan who is 14. He said Java is a difficult
pregram and this is the first year they had it running well. He said that Jacob is also 14 and has done
most of the work. He said Traip kids are writing code at a Sophomore level of college and that
gveryone is amazed. He said they certainly do not get recognition.

Mr. Boudreau said that now that they have had their names in the paper twice, they are everyone’s best
friend. He said it is a great program and he would argue it is the most important one.

Councilor Denault asked each of the members to stand up and give their name, which they did. All
present gave them a round of applause.

Councilor Denault said he would like to recognize them and get the team to Anaheim and he would
start this by donating $200 toward their trip, which is what he has earned thus far, being on Council.
He challenged others to help them reach their goal.

Mr. Boudreau said that members of the community have been very supportive of their rip to Anaheim.
6. TOWN MANAGER'S REPORT:

Town Manager Colbert Puff said that the Chair had requested a report on the debt limit calculation,
which is at 1.37% of the overall actual valuation while our statutory debt limit is 15%. She said that we
are under the statutory debt limit by approximately $182 miltion.

Town Manager Colbert Puff said this winter has been very challenging on the FY 2014 Snow Removal
budget, and she has provided a summary, which shows storm-related expenses. She said that they
are overspent on overtime and there is one quarter left in the salt shed. She said the regulfar overtime
budget account is healthy and she should be able to balance out the Highway budget.

Town Manager Colbert Puff said the next item is FEMA Flood Insurance Map Changes Status and read
from her report; this week, the House of Representatives voted in a significant majority to support a bill
(the Homeowner Flood Insurance Affordability Act) aiready passed by the Senate at the end of January
to mitigate the impact on increased insurance premiums on flood insurance holders by capping the
allowable premium increase at 18% per year.

Town Manager Colbert Puff said the appeal process has been delayed past the beginning of March.
She said she had hired a consultant to look at the maps to see how the town of Kittery faired and an
incorrect methodology was used for Seavey and Gerrish Islands. She said he can file an appeal on
behalf of the Town for an estimated fee for $20,000 and that individual owners may also file an appeal.

Town Manager Coibert Puff added that she had spoken with a staff member of Senator King's office
regarding filing the appeal and was told they are working on legislation to recoup the appeal costs if
successful. She stated that Senator Collins has also wrote a letter to FEMA stating that successful
methodology should be allowed to ensure equal treatment.

Town Manager Colbert Puff said she is trying to arrange for FEMA and the State Flood Plain
Coordinator to come to a meeting. She said they are working with the consultant who identified the
map is not correct and he is an expert on both inland and coastal flood plain maps. Town Manager
Colbert Puff said the Planning Department is continuing to look for someone to assist.

Town Manager Colbert Puff said that she has been in touch with the former Public Works Director
regarding developing a capital improvement project for improvements to Memorial Field.
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UNAPPROVED MINUTES

Town Manager Colbert Puff spoke with Supt. Hutton to review the school budget and while their
expenses are up 1.78%, their overall tax appropriation request to the town is 1.5%.

Town Manager said she was very sorry to hear of Norm Leon’s passing. She said she had met with
him twice to discuss Veteran-related issues and it is her understanding that he had served the town in a
variety of capacities over the years.

Town Manager Colbert Puff said that due to Norm’s passing, and the fact that the Chair, VVern Gardner
has served his three consecutive three-year terms, there is no quorum. She said that Duncan
McEachern has been away, but Heather has asked him if Vern can continue to serve untll a successor
can be found.

Town Manager Calbert Puff was happy to report that the Standard & Poor’s Bond rating for the town
had gone up to AA+. She added that the Finance Director, Cindy Saklad, has done a wonderful job.

Town Manager Colbert Puff wanted to give a quick update on the transfer of management of John Paul
Jones Park from the State. She heard that the DOT told the Bureau of Parks and Lands they want to
release their option on the park and once the Bureau of Parks and Lands receives that, they will
prepare an agreement for our review. She said they need a 2/3 vote of the Legislature and ownership
will not take place until late 2015. She said management will start as scon as the formal transfer has
happened.

Town Manager Colbert Puff said that, regarding the BIG project, the Public Works crew will work on
Bellamy Lane, starting on March 17" for two weeks and will be installing the utilities and at that point
digging the ditch.

Chairperson Thomson said he had made an appeal at the last Council meeting for individuals to step
up and volunteer for the boards, especially with Norm's passing and the situation with the Board of
Appeals. He said maybe they could schedule a Saturday, between 9 am and 10:00 am where chairs
from various boards could be on hand to discuss what the roles are for their boards and Council
members could be on hand to describe the appointment process to residents who may walk in and
want to sign up to volunteer.

Chairperson Thomson asked if the Town Manager could send an e-mail to the Board Chairs and give
them a couple of Saturday dates for them to get back fo her and let her know which date they are
available,

Councilor Spiller suggested the Kittery Web Serve and residents could get the application online. She
said that testimonies could be posted online too.

Chairperson Thomson said the School Committee is meeting tomaorrow night and he is uncomfortable
with the School Committee putting in this request. He said they met in workshop and made it clear to
them there would be no more than 1.5% in spending. He said the budget is built on the spending side
and they are on a very slippery slope building on the revenue side, and in the long term, they could run
into difficulty.

Chairperson Thomson said they have to develop a discipline in establishing the budget and he will not
be voting to move the School budget forward. He said he will see what the revenues look like when
they have the information before them and they can make some decisions then. He said they have to
start where they agreed, however, at 1.5%.
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UNAPPROVED MINUTES

Councilor Denault said he reviewed the history and Council Chair Barth was interested in this. He said
the Chair of the School Committee agreed 10 1.5% at the beginning of the process and Counciior
Denault is not for it (the increase). He said additional revenues that are coming in can go toward that.

Councilor White said he would like to hear an explanation on what the deviation is based on.

Councilor Brake said they agreed they would come in at 1.5% with a supplemental list that identified
what items would have to be eliminated to get to that so we asked for thaf piece. He said itis 1.5% and
he is not going to consider anything else beyond that figure.

Councilor Spiller said she supports the 1.5%, but she is interested in hearing the specifics of the
budget.

Chairperson Thomson asked the Town Manager if she would please convey their comments to
Superintendent Hutton and she said she would.

Councilor Denault said speaking about snow removal, he has received e-mails and phone calls with
positive feedback on the way the sidewalks and roads that were questionable have been cleared and it
is a testament to how well they are being done.

7. ACCEPTANCE OF PREVIOUS MINUTES:

Chairperson Thomson declared the minutes of February 10, 2014 accepted as amended and the
minutes of February 24" and the Special Meeting of March 3, 2014, accepted as presented,

8-10:
Chairperson Thomson said there were no interviews this evening, nor were there any items involving
the town attorney, employees, consultants or other requested officials and there were no public
hearings.

11. DISCUSSION:

a. By members of the public (3 minutes per person)

Mr. Robert Harris came to the podium and said the overtime for snow removal would be helped if Public
Works worked five days.

Chairperson Thomson said that Public Works is on a five day workweek, and just the administrative/
clerical staff work four days.

Bob Harris said if they know the snow storm is coming on a weekend, they should give the plow drivers
a day off during the week, and this way there would be no overtime,

Chairperson Thomson said they could try that with the labor negotiations, and see how it goes.

Mr. Barry Fitzpatrick wanted to thank Councilor Denault for his agenda in televising all the town Board
and Committee meetings. He said the response he has received regarding the School Budget was
excellent, especially the replay. He said there was a problem with audio during the meeting, but the
replay on Thursday was informative, and at times, entertaining. He hoped that continued coverage will
be forthcoming for these meetings.
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UNAPPROVED MINUTES

Town Manager Colbert Puff said they are committed to covering the School Committee meetings, live
on Channel 22.

Councilor White asked if the meetings are also on the web. Town Manager Colbert Puff responded yes.
Councilor White asked if the meetings were archived. Town Manager Colbert Puff replied yes.

Councilor Denault asked if they could see a schedule on Channel 22. He said now when someone
goes to Channel 22, it just says 22, but maybe we could get a better-looking TV Guide or a calendar
that lets everyone know about the meetings.

Town Manager Colbert Puff said that she is happy to report that when you schedule a program, it
moves on to the schedule on Channel 22.

Councilor Denault thanked the Town Manager for her work on Channel 22,
12. UNFINISHED BUSINESS: None

13. NEW BUSINESS:
a. Donations/gifts received for Council disposition - none

b. (030114-1) The Kittery Town Council moves to approve the disbursement warrants.
Chairperson Thomson read the following amounts: Town Accts, Payable = $154,838.09; two Sewer
Payable = $17,408.66; three School Payable = $344,067.71, for a grand total of $516,768.91. He
asked Councilor Brake if he had reviewed the town warrants and were they in the proper format, which
Councilor Brake stated that he had. Chairperson Thomson said he had reviewed the school warrants
and found them to be in the proper format as well.

IT WAS MOVED BY CHAIRPERSON THOMSON, AND SECONDED BY COUNCILOR SPILLER
TO APPROVE THE DISBURSEMENT WARRANTS. ALL WERE IN FAVOR BY A VOICE VOTE.,
MOTION PASSED 5-0.

¢. {(030114-2) The Kittery Town Council moves to appoint a representative to meet with the Chair
of the Parks Commission to interview Michael Morrison for his re-appointment to that board as an
associate member until 03/26/17.

CHAIRPERSON THOMSON MOVED TO WAIVE COUNCIL RULES FOR AN INTERVIEW AND
TO RE-APPOINT MICHAEL MORRISON TO THE PARKS COMMISSION AS AN ASSOCIATE
MEMBER UNTI. MARCH 26, 2017, SECONDED BY COUNCILOR BRAKE. ROLL CALL VOTE
WAS TAKEN, WITH ALL VOTING IN FAVOR. MOTION PASSED 5-0.

d. The Kittery Town Council moves to appoint Suzanne Sayer to the Registration Appeals Board
until 4/23/15, as nominated by the Democratic Committee, to fill the unexpired term of Norman Leon.

Chairperson Thomson asked if there was an appointment form. He said that Council has an e-mail
from the Chair of the Democratic Committee, Don Hands in their packet.

IT WAS MOVED BY COUNCILOR SPILLER, SECONDED BY COUNCILOR BRAKE, TO
APPOINT SUZANNE SAYER TO THE REGISTRATION APPEALS BOARD UNTIL 4/23/15, TO FIL.L
THE UNEXPIRED TERM OF NORMAN LEON. ROLL CALL VOTE WAS TAKEN WITH ALL VOTING
IN FAVOR. MOTION PASSED 5-0.
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UNAPPROVED MINUTES

e. (030114-4) The Kittery Town Council moves to discuss expanding the scope and charge of the
Shared Services Commitiee, as presented by Councilors Denault and Spiller.

Councilor Spiller requested that this item be postponed until the Monday, March 17" workshop, and
that it is one of the items which would be discussed, Chairperson Thomsen said that Council will not
take action on this item this evening.

f. (030114-5) The Kittery Town Council moves to give authorization for a full Military Honor
Ceremony, including a 21 gun salute, to be held at the Thresher Memorial Park behind the Town Office,
on July 4™ from 10:00 a.m. to 11:00 a.m.

Chairperson Thomson said that Council had the request from Rhonda Pomerleau in their packets.
He asked the Town Manager if the town staff had any concerns. Town Manager Colbert Puff replied
no.

IT WAS MOVED BY COUNCILOR DENAULT, AND SECONDED BY COUNCILOR SPILLER, TO
AUTHORIZE A FULL MILITARY HOGNOR CEREMONY, INCLUDING A 21 GUN SALUTE, TO BE
HELD AT THE THRESHER MEMORIAL PARK BEHIND THE TOWN OFFICE, ON JULY 4™ FROM
10:00 A.M. TO 11:00 A.M. ROLL CALL VOTE WAS TAKEN WiTH ALL VOTING IN FAVOR.
MOTION PASSED 5-0.

g. (030114-8) The Kittery Town Council moves to approve a request from Kent Allyn (Race
Director) to hold the Arthur Martin Memorial Regatta rowing race on Saturday, July 12" at 10:00 a.m. at
Fort Foster and {o allow their entrance into the park at 8:00 a.m. to set up the pavilion they have rented
for this event.

Chairperson Thomson said Council receives this request each year about this time and that a copy
of the e-mail from Kent Allyn is in their packet.

IT WAS MOVED BY COUNCILOR SPILLER, SECONDED BY COUNCILOR BRAKE TO
APPROVE THE REQUEST FROM KENT ALLYN TO HOLD THE ARTHUR MARTIN MEMORIAL
REGATTA ROWING RACE ON SATURDAY, JULY 12™ AT 10:00 A.M. AT FORT FOSTER AND TO
ALLOW THEIR ENTRANCE INTO THE PARK AT 8:00 AWM. TO SET UP THE PAVILION, ROLL
CALL VOTE WAS TAKEN, WITH ALL VOTING IN FAVOR. MOTION PASSED 5-0.

h. (030114-7) The Kittery Town Council moves to release funds in the amount of $1,000 from
unassigned surplus and to deposit said funds into account #101740-68427 — Expense Self-Insurance
Claims Coverage to cover the cost of the deductible for an insurance claim.

Councilor Denault asked what it was for. Town Manager Colbert Puff replied it was for the police
cruiser.

Councilor Denault wanted to know why are we paying for this when the investigation is not
concluded. Town Manager Colbert Puff responded that this $1,000 is the deductible and will apply
given the outcome of the investigation.

Councilor Denauli said he is not happy with that. Chairperson Thomson said eventually the town
may be reimbursed, but it could be awhile.

Councilor Denault asked the Town Manager if she would keep an eye on that because it is not their
fault and he felt we should not be paying a cent.
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UNAPPROVED MINUTES

IT WAS MOVED BY COUNCILOR SPILLER, SECONDED BY COUNCILOR BRAKE TO
RELEASE THE FUNDS IN THE AMOUNT OF $1,000 AND DEPOSIT INTO ACCOUNT 101740-
68427, EXPENSE SELF INSURANCE CLAIMS COVERAGE TO COVER THE COST OF THE
DEDUCTIBLE FOR AN INSURANCE CLAIM. ROLL CALL VOTE WAS TAKEN WITH COUNCILOR
DENAULT VOTING IN THE AFFIRMATIVE, WITH A POINT AND COUNCILORS WHITE, SPILLER,
BRAKE AND CHAIR THOMSON, VOTING IN THE AFFIRMATIVE. MOTION PASSED 5-0.

i. (030114-8) The Kittery Town Council moves to release funds in the amount of 31,000 from
unassigned surplus and to deposit said funds into account #4043-43600 Parks, Buildings and Grounds
to cover the cost of the deductible for an insurance claim.

Councilor Denault said the former Public Works Supt. spent money on the octoscopes, and the other
one got taken down and is not being used, and asked why is the town spending $1,000 to replace the
other one and said that this is nuts.

Chairperson Thomson said, according to the original invoice, in October 2012, when it came in the
price was $3700.

Councilor Denault said that's $4000 and wanted to know why the other one is worth $8,000. He said
he has an issue with that.

Councilor Spiller asked do we know if it will be replaced.

Town Manager Colbert Puff replied she did not know of a plan to replace it, but she will make sure it
does not get replaced. She said she believes it is just a request for stolen property.

Councilor Denault wanted to confirm that we are not spending $1,000.

Town Manager Colbert Puff replied no, this is an insurance claim for stolen merchandise and the town
has to pay the deductible to be reimbursed. She said this is not an order for equipment.

Councilor Denault wanted to know if the town was making out on the deal.
Town Manager Colbert Puff responded yes. Councilor Denault said that he changed his mind.

IT WAS MOVED BY COUNCILOR SPILLER, SECONDED BY COUNCILOR BRAKE, TO RELEASE
THE FUNDS IN. THE AMOUNT OF $1,000 AND TO DEPOSIT INTO ACCOUNT #4043-43600
PARKS, BUILDINGS AND GROUNDS TO COVER THE COST OF THE DEDUCTIBLE FOR AN
INSURANCE CLAIM. ROLL CALL VOTE WAS TAKEN WITH ALL VOTING IN FAVCR. MOTION
PASSED 5-0.

14. COUNCILOR ISSUES OR COMMENT

Councilor Denault thanked Council for indulging him tonight in recognizing the Robo Rangers. He said
it was on the spur of the moment and he appreciated the entire Council’s patience. He said some of
these kids are moving on to Worchester Polytechnic institute and MIT and some of the kids could be
running roboets sitting on Mars some day.

Councilor Denault said the teacher needs help and that is why he donated $200 from what he has
earned so far on Council. ‘He wanted to point out that other Councilors donate their money to charities,
but he is putting forth a challenge to everyone out there in TV land. He said if you can beat his $200 go
ahead, because these kids need money for the trip.
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UNAPPROVED MINUTES

Councilor Denault said he does not know who currently has the Boston Post Cane. He believes the
previous recipient passed way. He also stated a resident of Kittery Estates, who turned 108 on
February 8" is probably the oldest resident. He said that he does not know of anyone else and she
should be next in line to be awarded the cane.

Councilor Denault thanked Debbie McDermott for the article she wrote in the Portsmouth Herald and for
getting the word out that the State of Maine is notifying people they have money. He said he put this
information on the website. He said so far he has received 4008 hits for Kittery alone. He said it is
surprising how many people have money coming to them, for the fown, Shapleigh School, Traip
Academy, the Kittery Fire Dept. He said just click on the name and search and that dollar is yours, you
might as well get it.

Chairperson Thomson stated that he was sure Maryann Place has a record on the Boston Post Cane
and the actual source of where it needs to go.

Councilor Brake said he spoke with the Town Manager about the cable and broadcasting from different
places. Me said he would like to help and get it done within 30 days. He said they could go to the Fire
Dept. or the Community Center and broadcast from those stations, since the town is paying for it.

Chairperson Thomson said the equipment is already placed in those locations.
Councilor Brake wanted fo know how the search was going for ancther Director of Public Works.
Town Manager Colbert Puff replied they are currently in the process of conducting second interviews.

Councilor White said regarding the Board of Appeals, the rules say someocne can continue serving until
they are replaced, but it is in conflict with the Charter. He said that Vern would appreciate serving and
has volunieered to chair the Board, which is an excellent idea.

Councilor Denault thought that during the vote, the Town Attormey did say they could serve until a
successor was appointed.

Chairperson Thomson said by Charter, the terms are limited to three consecutive three-year terms.

Chairperson Thomson asked if the Town Manager could provide an update on the Whipple Road
Sidewalk Project that was first discussed in 2007. He said that work was conducted on Eastman
Avenue, but he wanted to get some idea of where we are at this point.

15. COMMITTEE AND OTHER REPORTS
a. Communications from the Chairperson:

Chairperson Thomson stated there will be a workshop on Monday, March 17" beginning at 6 o'clock to
discuss the Town Manager's goals for the next fiscal year, from 6:30-7:15 the discussion on the Shared
Services proposal, as well as Councilor Denault has a couple of initiatives for review, and from 7:15-
8:15, the Planning Board has a number of issues they would like to bring to Council.

Chairperson Thomson said they may not finish Monday evening, and the discussion would be
continued to the first Monday in April, the 7" He said he would like to do this every couple of months,
to choose a few items to discuss in a less formal setting than a Council meeting.

Town Council Meeting of March 10, 2014 - Unapproved Minutes 8
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Chairperson Thomson said that on March 19" there will be a Foreign Juvenile Worker Visa Exchange
and students who work for these businesses either from other States or other places, could attend the
meeting. He said the individuals are encouraged o come as well as anyone else and that invitations
have been sent to the businesses which employ these young people.

Chairperson Thomson said that on Thursday, March 13" Randy Price will be speaking about his
career in broadcasting at the Community Center Star Theater at 7 p.m. and it is free admission.

b. Committee Reports:

Councilor Brake said he is the Chair of the Recycling Scholarship Selection Committee, which starts
March 15™ and applications will be accepted through April 15", He invited all seniors from Traip, and
any student, homeschooled, to apply - all they have o be is a Kittery resident.

He said he wiil let them know he will be visiting the Guidance Counselors at Traip to get the word out
and asked the Town Manager to post this on the website.

16. EXCUTIVE SESSION ~ none
17. ADJOURNMENT

IT WAS MOVED BY COUNCILOR SPILLER AND SECONDED BY COUNCILOR DENAULT TO
ADJOURN THE MEETING AT 7:55 P.M. ALL WERE IN FAVOR BY A VOICE VOTE. MOTION
PASSED 5-0.

/bb

Town Council Meeting of March 10, 2014 - Unapproved Minutes 9



To: Kittery Town Council / Town Manager

From:  Allyn Hutton, Superintendent

Date: March 24, 2014

Re: Kittery School Department Budget Overview / FY15

The Kittery School Department Leadership Team and School
Committee  are  presenting the  attached  budget
recommendation for FY15. It is a budget that was developed
with a focus on meeting the changing educational needs of
students while maintaining fiscal responsibility for the
taxpayers of Kittery.

Accomplishments of the Kittery School Department

e [ncreased safety / security measures including building
infrastructure changes, 24 hour monitoring of entrances
and a School Resource Officer dedicated to the schools

e [Expanded support for the social/ emotional well-being of
students including expanded guidance and social worker
support

e Enhanced school nutritional program with a focus on
making healthy eating choices

o Academic supports for learning including literacy/ math
RTI, afterschool help, tutoring, and learning labs

e [Extended learning opportunities including, but not limited
to Odyssey of the Mind, Robotics, Lego Robotics, Computer
Science Club, Math team, Wind Blade Challenge,
Internships, and Virtual High School courses

o Service learning engagement through the Green Team,
Greenhouse and Sustainability initiatives |

e Qutstanding band and chorus programs who are active
participants in the community

e Expansion of the Gifted/Talented and Spamsh programs



While there have been and will continue to be many successes
due to the commitment of an outstanding staff, the KSD also
faces challenges ahead:

e Additional mandated training for all staff annually

o Special education mandates which remain under-funded by
state or federal dollars

o Full implementation of proficiency-based education (K-12)

e A commitment to providing a quality education for all
students, while the Federal Impact Aid for educating
military students continues to be reduced each year

® A school nutrition program committed to serving high
quality, nutritious food at a reasonable cost

e Assisting students who enter kindergarten not prepared to
learn

o Working with the community to address social issues
including lack of basic needs ie. food/housing) and
substance and child abuse issues

o Maintaining our commitment to supporting staff,
expanding programs and striving for improvement in
student performance with limited funding

The FY15 budget is presented to you in the 11 Article Budget
format that we are required to use by the Maine Dept of
Education. As presented the KSD request represents a 1.5%
increase in expenses over FY14 and a 2.44% increase of
$329,003 requested from the town.



BRI E

Kittery School Department
Vision for Success

The Kittery School Department is committed to preparing all students to reach their
full potential as collaborative problem solvers and productive engaged citizens in the
215t century. To ensure that we meet our commitment, we must identify our priorities
and create action steps that will help us move towards that goal.

To learn well, alf students must feel safe, secure and respected. The physical and
social safety needs of each individual must be a top priority for our community. Using
community mentors and outreach programs, we must ensure that students have a safe
and secure home environment with adequate provisions to meet nutritional and health
needs, Within the school community, the school culture must be free of bias and
focused on personalization to meet the needs of each unique individual.

To reach his/her full potenticl, each student must be challenged to meet rigorous
expectutions and supported to grow as o learner. Progress will be measured by the
demonstration of proficiency rather than seat time or chronological age. A focus at all
levels will be on the student’s readiness to progress to the next level. Learning
supports and enrichment opportunities need to be ongoing and not limited to a school
day, a school year or a school building. Anytime/anywhere learning becomes the new
norm.

To become an engaged, productive citizen, all students need to become involved in
making « difference for cthers. Students need to become engaged in meaningful
service learning experiences within the school, community and the world. Learning
needs to be connected to an awareness of real world problems and students must
become collaborative problem solvers. The commitment to making a difference each
and everyday in our world should remain a focus across the curriculum.

The vision for success includes many challenges, but the rewards are greal and
foilure is net an option. Only through a commitment of human and financial
resources, can we transform the Kittery School Department into a cohesive
organization dedicated to providing an exceptional educational experience. As a result,
we will ensure that students recognize their individuality as a unique strength,
celebrate their academic success as a result of hard work/commitment and assume
their responsibility for making a difference in the lives of others.

The future looks promising;
our vision is possible
and our commitment must not waiver,
Together, we can, we will, we must
make a difference in the life of each and every student!

Kittery School Depariment
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FY15 PROPOSED BUDGET

03/18/14
KITTERY SCHOOL DEPARTMENT

EXPENSES
CATEGORY FY15Budget . FY14 Budget D &
01-REGULAR INSTRUCTION $ 6,080,561.84 $ 579415870 | S  286,403.14
02-SPECIAL INSTRUCTION $ 2,608,29535 $ 259027297 |$  18,022.38
03-CTE (VOC) $ 4,115.00 $ 3,838.00 | $ 277.00
04-OTHER INSTRUCTION $  281,786.20 $ 25456072 1%  27,225.43
05-STUDENT & STAEF SUPPORT § 1,496,799.85 $ 142551791 |3  71,281.94
06-SYSTEM ADMINISTRATION $  533,37939 $  490,239.11 )% 43,140.28
07-5CHOOL ADMINISTRATION $ 867,423.84 & 924533.72|$  (57,109.88)
08-TRANSPORTATION $  494,00864 $ 520,577.08 S  (26,568.44)
09-FACILITIES $ 1,417,272.41 S 1,501,135.61 %  (83,863.20)
10-DEBT $ 1,113,542.50 $ 1,140,187.51|$  (26,645.01)
11-SCHOOL LUNCH/OTHER S 6400000 $  64,00000]% ;
Grand Total B $14,961,185.02 .S 14,709;021.33 | §  252,163.69
PLOWING ALLOWANCE S (32,000.00)
FY15 ADJUSTED $ 14,929,185.02
EXPENSE % INCREASE 1.50%
REVENUES

‘ __FYi5Budget  FY14 Budget o o
LOCAL EPS ALLOCATION-GEN FUND $ 10,956,787.83 § 10,997,880.20 S  (41,092.37)
LOCAL DEBT SERVICE-GEN FUND $  756,192.60 $  767,773.68 S = (11,581.08)
ADDITIONAL LOCAL FUNDS-GEN FUN $ 2,101,180.47 $ 1,719,50358 $  381,676.89
CO/XTRA-CUR INCOME K-8-GF $ 8,000.00 § 8,000.00 $ .
CO/XTRA-CUR INCOME 9-12-GF $ 9,000.00 $ 9,000.00 $ -
RENTAL OF PROPERTY-GEN FUND $ 3,840.00 S -8 3,840.00
MISC SALES & REFUNDS-GEN FUND $ 1,000.00 $ 1,000.00 $ -
STATE EPS ALLOCATION-GEN FUND $  730,184.13 $ 670,863.87 §  59,320.26
MAINECARE/MEDICAID-GEN FUND $  20,00000 $  20,000.00 $ -
IMPACT AID-GEN FUND $ 12500000 $  150,000.00 $  (25,000.00)
CARRY FORWARD BAL-GEN FUND s $ 36500000 $
TOTAL W/OUTTOWN CONTRIBUTION  § 1,147,024.13 & 1,223,863.87 $

TOWN CONTRIBUTION NEEDED

FY14 TOWN CONTRIBUTION

INCREASE IN TOWN CONTRIBUTION

% INCREASE IN TOWN CONTRIBUTION

$ 13,814,160.89
$ 13,485,157.46

$

325,003.43
2.440%




Kittery School Department FY 15 Budget
11 Category Explanations

Article #1- Regular Instruction $6,080,562 (41%)
Includes all regular education teacher and educational technician
salaries, benefits, substitutes, instructional supplies, professional
development, instructional equipment, and support for English
language learners (ELL) and gifted/talented (G/T) education.

Article #2- Special Education $2,608,295 (17%)
Includes all special education teacher and educational technician
salaries, benefits, substitutes, instructional supplies, professional
development and instructional equipment, occupational / physical
therapy, speech/language and psychological services, tuition for out
of district placements, summer school costs and salaries/benefits
for the special education director and office staff.

Article #3- Career and Technical Education $4,115 (< 1%)
Includes the Kittery share of capital improvement funds for the
Sanford Regional Technical center.

Article #4- Other Instruction $281,786 (2%)
Includes co-curricular and extracurricular salaries, supplies and
equipment, transportation and officials’ fees.

Article #5- Student and Staff Support  $1,496,800 (10%)
Includes guidance, nurse and library salaries, supplies and
equipment. Also includes curriculum director salary and
instruction-related technology expenses.



Article #6- System Administration $533,379 (4%)
Includes school committee expenses, superintendent and
administrative assistant salary/benefits, business office staff
salary/benefits, supplies, equipment, legal services, postage, copier
lease, advertising costs and MUNIS software expenses.

Article #7- School Administration $867,424 (6%)
Includes building administrator salaries/benefits, clerical staff
salaries and benefits, postage, printing, copier costs, teacher leader
stipends, office supplies, accreditation expenses, and dues/fees.

Article #8- Transportation and Buses $494,009 (3%)
Includes K-12 transportation costs per contracted services, bus
monitor salary and additional purchased services for transporting
students out of the school district, as needed.

Article #9- Facilities $1,417,272 (9%)
Includes custodial salaries/benefits, director’s salary/benefits,
supplies, equipment, purchased maintenance services, principal/
interest payments on Traip HVAC project, heating, water, sewer and
electrical costs for all three schools and Memorial Field.

Article #10- Debt Service $1,113,543 (7%)
Includes the local share of state funded projects at Shapleigh (2006-
2016) and local debt service only of the Shapleigh project {2006-
2016), Mitchell project (2002-2023) and the Mitchell/Shapleigh
additions (2010-2032).

Article #11- Food Service Transfer $64,000 (<1%)
Includes the amount transferred to the food service program to
support the nutritional program in all three schools.



Kittery School Department
FY 15 Budget Explanations for Reductions

When the School Department determines that new initiatives are needed, we look for how
best to reallocate existing funds first. In an effort to prepare a budget that is fiscally sound,
the Leadership Team and the School Committee have reviewed the budget lines and
recommend the following cuts/ reallocations:

Special Education Out of District Placements/ Transportation $162,000
The Director of Special Services and the staff work very hard to meet each child’s needs
within our district. Very seldom do we seek outside placements and only if there is
absolutely no alternative. With this approach to student centered needs, we are
recommending that the out of district tuition and transportation costs be significantly
reduced. IF, a child’s needs require an out of district placement, we do have a reserve
account to cover unanticipated costs.

Re-allocated contracted services (Traip) $20,000
We have been contracting services with an individual to provide the Extended Learning
Opportunities/ Grant Writing services. This year we are proposing that the position

become an operational position; therefore a $20,000 savings here offsets the new cost of
$50,000.

Reduction in Tech equipment lines {Sale of laptops) $50,000
Due to the revenue generated by the sale of laptops and the delay of a maintenance tech
purchase, we have reduced the technology budget by $50,000. This is a one-time savings.

Maintenance lines reductions $60,000
Due to continued savings on heating at Traip {conversion to natural gas) and other
efficiency measures by the maintenance department, we are able to reduce lines by a total
of $60,000. Any unanticipated maintenance needs would need to come from the reserve
account.

Retirement anticipated savings $14,000
Projected savings due to a staff retirement and an anticipated hire at a lower rate.

Misc. Supply / equipment lines (all depts) $45,000
A line-by-line review of the entire budget indicated areas where $$ has been budgeted and
not spent for at least 2 years. Those lines were reduced to reflect actual projected spending.

Administrative Professional Development $6,000
Funds were eliminated to provide professional development opportunities for members of
the Leadership Team to attend regional/national conferences on leadership. We will look
at grants funding to provide some of this and/or delay the learning oppertunity for another
year.



Kittery School Department
New Initiatives for FY15 Budget

As a result on new legislation, state and federal mandates and, most importantly, to meet
the ever growing needs of our student population, the following new initiatives / increases
are included in the FY15 school budget:

¢ Creation of an Autism Program @ Shapleigh School $0

Like other school systems across the country we are seeing an increase in the
number of students with autism. The outstanding autism program at Mitchell
has supported these children well and we need to replicate the program as
some, but not all, of those students move on to Shapleigh School. The program
will have a teacher, with educational technician support, to support these
students. Due to anticipated re-assignment of staff, we do not anticipate
additional cost to add this program.

e Mentor/ Volunteer Coordinator {(K-5} $5,640
There has been a vibrant mentor/volunteer program at Mitchell School for
several years. We are lacking the capacity to expand and oversee the program
effectively. The request will fund 10 hours per week for an individual to work
with community members, parents and high school students to “match-up”
younger children with a mentor to guide and support them, socially and
emotionally. -

¢ increased Office Days@ Mitchell School $2,900
Mitchell office staff days have been less than other schools. By increasing the
days, it will allow Mitchell School to be open at least one day per week during the
summer to register new students/families and process orders and supplies as
they arrive.

e Athletic Trainer $14,000
Traip Academy is the ONLY school in the Western Maine Conference and the
Southern Maine Athletic Association to NOT provide these services for student-
athletes. With increased awareness/ concerns with injuries, specifically head
injuries, we must address this safety concern. These funds will provide athletic
trainer coverage for 78 home games and 3 hours of triage/follow-up support for
athletes on non-game days.

¢ Sustainability Consultant $10,000
A volunteer has been working with an organization, Resilience Hub, to move
forward sustainability initiatives at Traip Academy and across the community.
With grant funding and donated hours, a very successful program has begun
which includes courses in sustainability/permaculture, film nights and
discussions to raise community awareness. The plan is to expand student
involvement through a developing curriculum, and planning for a permaculture
garden/ outdoor classroom space at Traip Academy. While many hours have



been and will continue to be donated, we need to support this important
component of the Traip redesign to sustain the growing excitement and
enthusiasm for the program.

e Competency Coach $45,000
As we move towards competency based learning/ diploma, we need to ensure
that we are creating the supports to assist students who need additional
instruction/ time/support to meet the standards. This Ed Tech HI position would
allow us the opportunity to create a “tutoring center” where students, during
their learning labs, could seek out additional help from a teacher and / or
student tutors. The plan is to recruit and train other students to support their
peers in the tutoring center, under the direction of a staff member.

¢ Extended Learning Opportunities Coach/Coordinator (80%]) $50,000
This position, based at Traip Academy, would support several “outside the
classroom” learning experiences. These would include expanding internships in
the community, facilitating on-line learning, promoting service learning, and
seeking grant opportunities to support programs /initiatives.

* Increased English Language Learners services $11,500
We are experiencing a growing number of students (K-12) arriving in Kittery
who do not have English as their primary language. This provides support to
those students and their teachers as they assimilate to the learning environment
in Kittery schools.

¢ Development of a Pre-K program to support students $20,000

When students enter Kindergarten lacking the literacy/social skills to succeed as
students, they are already “behind” their peers. Based on screening data, we will
identify the most “at risk” students and engage them in a program called Jump
Start. This program is an intensive, literacy-based program, which runs for five
weeks prior to school in the fall. It has been proven to show dramatic increases
in the academic and social performance of these students and saves thousands of
dollars often spent on Special Education / Title 1 referrals and supports. The
funding supports a pilot program of approximately 15 students, supported by a
teacher, ed tech and volunteers. Also included is the training and materials for
the program. Transportation for these “at risk” students will be provided
through a federal grant.

¢ Additional Extra/ Co-curricular teams/clubs $16,500
Working with the Union, we will be reviewing students needs and increasing the
stipend funding for clubs and sports teams. Parent input has suggested the need
for more programs at Shapleigh School and several coaching positions have been
on a volunteer basis. This is a first step in providing the additional funding
needed to adequately support these opportunities for students.



¢ Admin Assistant II (part time) $30,000
This is a part time position (50%]) designated to support the payroll, finance and
human resources departments. Additional state and federal requirements
connected to federal grants, the Affordable Care Act and employee training
results in us lacking the capacity to complete all work in a timely and efficient
manner.

# Professional Development / Late starts $5,000
All staff members K-12 are being faced with some dramatic shifts in education.
Included in these are the move towards competency-based education, Next
Generation Science Standards, alignment with Common Core and the sharing of
effective instructional strategies. It is critical at this time that we recognize
teachers are already giving much of their time and we need to dedicate time
during the workday for this collaborative work to be completed. The costs
shown include two additional student days resulting in transportation and per
diem pay for hourly employees. An initial survey of parents and staff indicated
overwhelming support for this concept. The possibility of providing on site
childcare for families who need it will be part of the proposal.

¢ Increased Social Worker days @ Mitchell $22,000
At Mitchell School, like others, we are seeking a growing number of children with
social and emotional needs. With only one school counselor and one
administrator, it has become impossible to adequately meet the needs of all
children and their families. By adding additional social worker time at the
school, that individual can work with students in school and families after school
hours in a collaborative, student-focused model.

e Increased Gifted/Talented Services @ Shapleigh School $14,200
The learning needs of gifted students are critically important. This program
provides them much needed opportunities to use their minds to expand their
way of thinking. The program is currently budgeted at 2 days; this proposal
would expand that to 50%.

¢ Additional Spanish Teacher @ Shapleigh School $31,500
Spanish is currently provided to all students in grades 7 and 8. This program is
providing language instruction to over 160 students. To continue to support the
students at this level, we need to add an additional 50% teacher. That additional

time will allow the creation of a true middle school Spanish program for grades
6-8.

e Professional Development for Staff $7,500
This funding is intended to provide additional professional development
support for staff to attend conferences, seminars, webinars related to
competency based learning, assessment development and effective instructional
strategies.



TOWN OF KITTERY
200 Rogers Road, Kittery, ME 03904
Telephone: 207-475-1329 Fax: 207-439-6806

REPORT TO TOWN COUNCIL

Meeting Date: March 24, 2014
From: Nancy Colbert Puff, Town Manager
Gerry Mylroie, AICP, Town Planner

Notm Albert, Interim Public Works Commissioner

Subject: LS Route 1 By-Pass and US Route 1 Plan Coordination and Update Planning
Grant — Town Grant and Match Authorization.

Councilor Sponsor: N/A

EXECUTIVE SUMMARY
Question-- Will the Town Couwnal move to authorize:
1. \ffp \mw f"m Emmpm ration p gmnmg grant !Ul

l By I’am ‘t’:omg;“:’:.c%;s—: b

STATEMENT OF NEED

& Town Counct] must authorize applying for a grant thet involves required march fupding,

.
#  Hime is of the essence since the Saiah Mildeed Long Bridge, Route T By- Pass Bridge, Roule

A

236 over pass, the Memonal Circle street and streetscape planning work is in progress. The

to way connector study 18 also mregrated with this work.

T

BACKGROUND

The Maine Departiment of Transporiation iz in the process of final project planning for the Samh
e, which inchudes new sipnalized intersection at the Rovre 1 By-Pass and Bridge
s Bridge over Route 236, and the Route 1 State Road inprovements between

Mildred Long Bric
street, Route 1 By
Memorial Circle and Wilson Road.

Fowever, thus fae, the projects have been addressed separately
s to Route 1 mcluding: vehieular, bicyele, and pedestiion cavel ways;
bis; travel speed; vehieular tarning and acce

mmediate coordination is i‘fcfa‘}tlii‘@d

along the Route 1 By '
number of lanes; lane widt
east-west pedestal
ather streetscape conside

55 lmmts aorth-south as well as

rossings: handicapped access; street Hphung: sip 2 landseaping and

1015,

FACTS BEARING ON THE EQUATION

e 15 of the essence.

CURRENT SITUATION



There is competition tor only $48,000 of K

The march commument is required for fundi

HRACTS does not award funding other MIDOT funding may be available, but it may require a 50%
march of $24 000 in cash and m-kind services.

PROPOSED SOLUTION/RECOMMENDATION

Mawe to authorize:
b Applving for a tarsportation planoing grant for U5 Route 1 By-Pass “Complere Street”
Coordination and U3 Route [/State Road Two Way Connecior Studyy and
2. Schedule a public hearing for Apsil 14, 2014 1o authodze mansferring $2,400 ftom an
unassig

redt fund balance accoung to be used as part of a (5%} match toward 2 $48,000
grant for the planning project.

RATIONALE FOR THE PROPOSED SOLUTION (INCLUDING COSTS)

Funding s available in the unassigned fund balance account, but requires Town Council approval.



KACTS 2014-2015 Planning Funds Request Form — UPDATE *

Contact Information:

1. Municipality/Organization(s): Town of Kittery, Maine

2. Contact Person: Gerald R. Mylroie, AICP, Town Planner
3. Contact Person Phone Number: 207-475-1307

4. Contact Person Email gmylroie@kitteryme.org

Proiect Description:

1. Study Title:  US Route 1 By-Pass / US Route 1 “Complete Streets” Coordination
and US Route 1 /State Road Two Way Connector Study

2. Location/Geographic Area: US Route 1 By-Pass from the Sarah Mildred
Long Bridge to Wilson Road and US Route 1/ State Road from Kittery Town
Center, Memorial Circle to Wilson Road.

3. Study Purpose and Need Statement:

The two purposes include:

1. Analyze US Route 1 By-Pass and US Route 1 between the Sarah Mildred Long
Bridge and the Kittery Qutlets (Wilson Road) to identify safety and other
deficiencies in the corridor related to bicycle and pedestrian access including
sidewalks, crossing and paved shoulders and bike lanes as well as make
recommendations to coordinate vehicular, pedestrian, and bicycle access, travel
ways, vehicular speeds, number of lanes, and related streetscape improvements.

2. Determine the feasibility, plan and capital costs to convert the existing one way
connection between US Route 1/5tate Road from Kittery’s Memorial Circle to
the Kittery Mall Road/ Kittery Trading Post and Outlets {Wilson Road) and insure
its safe and efficient connection with the US Route 1 By-Pass and its vehicular,
pedestrian and hicycle modes of travel.



The need is critical and urgent due to the current planning and pending
construction, starting this spring/summer, of transportation improvements around
Memorial Circle {in conjunction with the US Route 1 Bridge over Route 236) and
one-way State Road vehicular / pedestrian / hicycle and beautification {“complete
streets) streetscape improvements.

Also this project is linked to accommodating the 20,000 vehicular trips a day around
the outlets, the long term connection with the new Sarah Mildred Long Bridge. Also
it is linked to improving Kittery's economic development by enabling visitors to the
outlets greater direct, and safer access to Kittery Center Village and Kittery Foreside.
This connection now is indirect, less safe, inefficient and confusing causing a great
safety risk as well as economic loss and ultimately revenue to the Town and State.
The project results will be improved vehicular, pedestrian and bicycle traffic flow
and reduced safety hazards.
4. Study Outline and Proposed Scope of Work:

Consulting services for traffic collection, right of way confirmation, re-design,

feasibility, cost analysis.

(60 days)
5. Please list any related studies or plans that have already been compleied or are

underway:

See Item 3 above Study Purpose and Need.

6. Total Cost Estimate (all projects require a 5% municipal match): $48,000;
local $2,400 |

7. Local Match Commitment — please describe whether the local match has been
committed, or how the match will be secured for the study:

Local cash match funding is available.

8. Budget —please include a breakdown of study costs by subtasks if applicabie.
Attach additional information if necessary:
Consulting services for traffic data, right of way confirmation, re-design
alternatives and cost analysis work.
(5100 x 480 hours or 60 days)

Please contact Myranda McGowan or Tom Reinauer with any questions you may have as

you prepare your proposak:

mmcgowan@smrpce.org 324-2952 treinauer@smrpe.org 324-2952




Parcels

[J

Roads

Town of Kittery,
Maine

This information has been compiled from various public and private sources. Whife every attempt has been made to provide
accurate information, neither the municipality nor the service host guarantee the accuracy of information provided herein.

htepst//els. woodardeurran.com/Kittery

printed on 3/19/2014
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accurate Information, neither the municipality nor the service host guarantee the accuracy of information provided herein.

printed on 3/15/2014




Department of Public Safety ol Liguor Licensing & Inspection

Division

Promise by any person that he or she can expedife a liquor
license through inflzence should be completely disregarded.

To avoid possibie financial loss an applicant, or
prospective applicant, should consult with the Division before
making any substantial investment in an establishment that
a0w is, or may be, attended by a liquor license.

BUREAU USE ONLY

License No. Assigned:

Class:

Deposit Date:

Amt. Deposited:

INDICATE TYPE OF PRIVILEGE: zé MALT ¥ SPIRITUOUS 3 VINOUS

INPICATE TYPE OF LICENSE;

RESTAURANT (Class LILIILIV)
HOTEL-OPTIONAL FOOD (Class I-A)
CTLASS A LOUNGE (Class X)

CLUB (Class V)

TAVERN (Class IV)

S A T

¥ RESTAURANT/LOUNGE (Class XI)

< HOTEL (Class LILIILIV)

< CLUB-ON PREMISE CATERING (Class I)
< GOLF CLUB (Class LILILIV)

< OTHER:

REFER TGO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

1. APPLICANT{S) —(Sotc Proprictor, Corporation, Limited Liability Co.,

" J§ Q%%ﬂgmﬂb (M5os. lh)&ﬂi /(0,,

asiness Name (D/B/ _
‘édc\ \ecs %\)U\OY\C House

DOB:
Locatnon (Strect Addregs
- poE: _ WG “\\/\m ) %Cr’wmf;
ress , p iy, Slate o de
5 _Melanies o ’ﬁ&’"l_srxem T 034lq

Mailing Address

c"\O\ M

City/annKs -‘(-&{‘M Stat (2 %} Code

City/Town

State Zip Code

Telephone Nymber

Number
(o r}f} Sla‘:?f

Business Telephoie Number

Fax Number

Federal LD. #

‘—Ha -~ AR ASSD

Seller Certificate #

(1509

[F3)

4, State amount of gross income from period of fast license: ROOMS $
5

. Is applicant a corporation, limited liability company or limited partnership?

If YES, complete Supplementary Questionnaire

. If premises are a hotel, indicate number of rooms available for transient guests:

FOOD $311 3L WLIQUOR $_15%7 1 4y,
YES ¥ NO <

6. Do you permit dancing or entertainment on the licensed premises? YES < Wﬂ-&

7. If manager is to be employed, give name:

8. If business is NEW or under new ownership, indicate starting date:

Business hours: \ AN am - \'& o0 Gy
H_ _MelaneS (T

Requested inspection date:

6. Business records are located at:

1K ddenid

10. Is/are applicants(s) citizens of the United States?

YE-S\(Q NO

MoNE O™
d ﬁ\/



11. Is/are applicant(s) residents of the State of Maine? YES S NO <

12. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

| Name in Full (Print Clearly) ~ DOB Place of Birth
Toggue e Kl -\7{5 e e m\iaq o0 Vue, WY

Residence address on all of the above for previous 5 years (Limit answer to city & state

5 _MelnnweS T K{,.\Aem‘ TNE OG0

13. Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States? YES <& N X

Name: Date of Conviction:

Offense: Location:

Disposition:

Yes ~&  No If Yes, give name:

14, Will any law e}fzrcement official benefit financially either directly or indirectly in your license, if issued?

15. Has/have applicant(s) formerly held a Maine liquor license? YES ¥ NO «&

16. Does/do appli ant(s) nthe premss s?7 Yes w5 No X\ It ive n and address of owner:
& G2 Coakley T RS ai T o5

17. Describe in detail the premises to be licensed: (Sl1pp emantal Dlafrax Required)

\ Qoo Resyauand | Laage (Ldiagwan o0 G e )

18, Does/d apphcant(s) have aH the necessary perm: s required by ﬂle State Déjpartment of Human Serwc):s'?
YES NO <3 Appiied for:

19. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to th7 main entrance of the schooi, school dormitory, church, chapel

or parish house by the ordinary course of travel? My jeWhich of the above is nearest? C WTAT

20. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your busingss? YES i NOX

I YES, give details:

The Division of l.iquor Licensing & Inspection is hereby authorized to obtain and examine all books, records and tax returns
pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the year
in which any liguor license is in effect.
NOTE: *“I understand that false statements made on this form are punishable by law. Knowingly supplying false
information on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by
monetary fine of up to $2,000 or both.”

Dated at: b\é\j&“‘\(ﬂ}\ W\F @\O\‘(Q V\ Ll 20 i}-—l

N NoE ]
R_T’q}vn/(jny, State Date

Signature of Applicant or Corporate Officer(s)




STATE OF MAINE
Liguor Licensing & Inspection Unit
164 State House Station
Augusta, Maine 04333-0164
Tel: (267} 624-7220 Fax: (207) 287-3424

SUPPLEMENTARY QUESTIONAIRE FOR CORPORATE APPLICANTS, LIMITED LIABIELAITY COMPANIES AND
LIMITED PARTNERSHIPS

1. Exact Corporate Name: j i< (ﬁ eyadaad <-) L C
Business D/B/A Name: Q\) Ade (> PU \O\kQ o S

2. Date of Incorporation: { YTV L QOUR

3. State in which you are incorporated: _% ¥ YAy (\{)

4, If not a Maine Corperation, date corporation was authorized te transact business within the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and lst percent of stock owned:

Mame Address Previous 5 Years | Birth | % of | Title
- o, ﬁ ‘ Date | Stoek .
Jacgueline 1A Léxf} 5 yNClanies or JoRafe) 19 | Yersidery

e

é 3"(?@ WNE G390y

6. What is the amount of authorized stock? Q{utstanding Stock? /-éy
o e

7. 1s any principal officer of the corporation a law enforcement official? ( ) YES NG

8. Has applicant(s) or manager ever been convicted of any violation of the law, otlifer than a miner traffic violation(s), of the
United States? { } YES ( }(NO

9. I yes, please complete the following: Name:

Date of
Conviction: Offense:

Location: Disposition:

Dated at: O
City/Town Date

Sigﬂ%t re of Duly iy Atithorized Officer

0.CQ e e \‘4\ \ A

Print Name of ﬁdly Authorized Officer

O il Y e 200N Y, A0
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Print Name Print Name

NOTICE - SPECIAL ATTENTION

All applications for NEW or RENEW AL liquor licenses must contact their Municipal Officials or the County Commissioners
in unincorporated places for approval of their application for liquor licenses prior to submitting them to the bureau.

THIS APPROVAL EXPIRES IN 60 DAYS,
FEE SCHEDULE

Class I Spirituous, VInous and Malt ...ttt $ 900.00
CLASS E: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers;
OTB.

Class I-A  Spirituous, Vinous and Malt, Optional Food (Hotels Only) i $1,100.00
CELASS [-A: Hotels only that do not serve three meals a day.

Class IT  SPIrftious ONLY oottt sa et et bbbt e s e e esesesemes sness et esenesenanes § 550.00
CLASSE H: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; indoor Tennis Clubs; and Vessels.

Class I VINOUS ONY oot ettt s b e a e m s e s e e e s e e e re e et et eneemsemtansernn $ 220.00
CILASS IH: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Vessels; Pool Halls; and Bed and Breakfasts.

Class IV Malt LIGUOT ONLIY oottt et e et es e eae e v aesa s st rsnsssb e saee e e seneereeeneanensenasaresenennnans $ 220.00
CLASS 1IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor fce Skating Clubs; Indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Breakfasts.

Class V  Sparituous, Visous and Malt (Clubs without Catering, Bed & Breakfasts) ..ooivivieiceiiccicecveen, $ 495.00
CLASS V: Clubs without catering privileges.

Class X Spirituous, Vinous and Malt — Class A LOUNZE ottt eeee et e e ae e $2,200.00
CLASS X: Class A Lounge

Class X1 Spirituous, Vinous and Mall — Restaurant LOUNZE oottt $1,500.00
CEASS X1: Restaurant/Lounge; and OTB.

FILING FEE oottt sttt h e 2ottt e a e s s s 2 s s b e s e e e b e et s batabeseatebnssseaseesaaneesssstens $ 10,00
UNORGANIZED TERRITORIES $10.00 filing fee shall be paid directly to County Treasurer. All applicants in

unorganized territories shall submit along with their application evidence of payment to the County Treasurer,

All fees must accompany application, made payable to: TREASURER, STATE OF MAINE. — DEPARTMENT OF
PUBLIC SAFETY, LIQUOR LICENSING AND INSPECTION DIVISION, 164 STATE HOUSE STATION,
AUGUSTA ME 04333-6164. Payments by check subject {o penalty provided by Sec. 3, Title 28A, MRS.



STATE OF MAINE

Dated at: , Maine 83
City/Town (County)
O
Date
The undersigned being: «% Municipal Officers «i County Commissioners of the
<t City «& Town «& Plantation «& Unincorporated Place of: , Maine

Hereby certify that we have given public notice on this application and held public hearing thereon as required by Section 653 Title 28A,
Maine Revised Statutes and herby approve said application,

THIS APPROVAL EXPIRERS IN 60 DAYS
NOTICE - SPECIAL ATTENTION

§ 653, Hearings; burean review; appeal

i.  Hearing., The municipal officers or, in the case of unincorporated places, the county commissioners of the county in which the unincorporated
place is located, shall held a public hearing for the consideration of applications for new on-premise licenses and applications for transfer of
location of existing on-premise licenses. The municipal officers or county commissioners may hold a public hearing for the consideration of
requests for renewal of licenses, except that when an applicant has held a license for the prior 5 years and a compiaint has not been filed against
the applicant within that time, the applicant may request a waiver of the hearing.

A.  The bureau shall prepare and supply application forms. [1993, ¢.730, §27(amd).]

B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any hearing held under this
section by causing a notice, at the applicant’s prepaid expense, stating the name and place of hearing, to appear on at least 3
consecutive days before the date of hearing in a daily newspaper having general circulation inn the municipality where the premises are
{ocated or one week before the date of the hearing in a weekly newspaper having general circulation in the municipality where the
premises are located. [1993, c.140, §4 (amd).]

C. If the municipal officers or the county commissioners, as the case may be, fail to take final action on an application for a new on-
premise license, for transfer of the location of an existing on-premise license or for renewal of an on-premise license within 60 days of
the filing of an application, the application is deemed approved and ready for action by the bureau. For purposes of this paragraph, the
date of filing of the application is the date the application is received by the municipal officers or county commissioners. This
paragraph applies to all applications pending before municipal officers or county commissioners as of the effective date of this
paragraph as well as all applications filed on or afier the effective date of this paragraph. This paragraph applies to an existing on-
premise Heense that has been extended pending renewal. The municipal officers or the county commissioners shall take final action on
an on-premise license that has been extended pending renewal with 120 days of the filing of the application. [1999, c¢589, §1 (amd).]

2. Findings. In granting or denying an application, the municipal officers or the county commissioners shall indicate the reasons for their decision
and provide a copy to the applicant. A license may be denied on one or more of the following grounds:

A. Conviction of the applicant of any Class A, Class B or Class ¢ crime: {1987, c453, PL.A§4 (new).]

B. Noncompliance of the licensed premises or its use with any local zoning ordinance or other land use ordinance not directly related to
liquor control; [1987, c.45, PLA§4(new}.]

. Conditions of record such as waste disposal violations, health or safety vielation or repeated parking or traffic vielations on or in the
vicinity of the licensed premises and caused by persons patronizing or employed by the licensed premises or other such conditions
caused by persons patronizing or employed by the licensed premises that unreasonably disturb, interfore with or affect the ahility of
persons or businesses residing or located in the vicinity of the licensed premises to use their property in a reasonable manner; [1993,
¢.730, §27 (amd).}

. Repeated incidents of record of breaches of the peace, disorderly conduct, vandalism or other violations of law on or in the vicinity of
the licensed premises and caused by persons patronizing or employed by the licensed premises; [1989, ¢.592,§3 {amd).]

E. A violation of any provision of this Title; and {1989, ¢.592, §3 (amd).]

F. A determination by the municipal officers or county commissioners that the purpose of the application is to circumvent the provisions
of section 601. [1989, ¢.592, §4 {new).]

[1993, ¢730, §27 (amd).]

3. Appesl to bureas. Any applicant aggrieved by the decision of the municipal officers or county commissioners under this section may appeal to
the burcau within 15 days of the receipt of the written decision of the municipal officers or county commissioners. The burcau shall hold a
public hearing in the city, town or unincorporated place where the premises are situated. In acting on such an appeal, the bureau may consider alf
licensure requirements and findings referred to in subsection 2.

A, [1993, 730, §27 (rp).1

4. Mo license to person who moved to obtain 2 license. (REPEALED)

5. (YEXT EFFECTIVE 3/15/61) Appeal to District Court. Any person or governimental entity aggrieved by a burean decision uader this section
may appeat the decision to the District Court within 30 days of recelUpon resolution of the appeal, if an applicant’s license
renewal is denied, the bureau shall refund the applicant the prorated amount of the unused license fee.



OFFICE OF THE TOWN CLERK MR 1290
TOWN OF KITTERY, MAINE &% /7.5,

200 Rogers Road, Kittery, ME 03904 T,
Telephone: {207) 439-0452 Fax: {207) 439-6806
website: www kitterv.org

APPLICATION FOR APPOINTMENT TO TOWN BOARDS

NAME: ANYS TIRLA \{\-Q./\- [ : ‘.
RESIDENCE: _ e () | H (LLQ/&\) R¢ J K GD N\, Dé%g/
MAILING (if different)

E-MAIL ADDRESS:QW\%Y\‘{\M@ Qﬂ“légg‘fq[g #: (Home) Lf—c% %W (Work)

Please circle vour choices and list in order of prioritv bv marking 1.2.2. etc.:

Board of Appeals Board of Assessment Review %\)%7 WM
Conservation Commission Mary Safford Wildes Trust '

Planning Board Shellfish Conservation Committee o
Recycling Scholarship Selection Comm. Community Center Bd. Of Directors L&P@S
Parks Commission Open Space Committee .. . e
Port Authority Othen = OC- ——

EDUCATION/TRAINING: _£) /(- C@H;@@_, !Oi R\I/@O\/VL Counea | P B

RELATED EXPERIENCE (Including other Boards and Commissions)

qv\}@[Mo_.. comnenl. | CAITY pat PR Y\l\,fz,m\@w

PRESENT EMPLOYMENT: L & Q QZAED

ARE YOU A REGISTERED VOTER OF THE TOWN OF KITTERY?: Yes 1 No

ANY KNOWN CONFLICT OF INTEREST: NID

REASON FOR APPLICATION TO THIS BOARD:__1 O Ldwn § '\WJ\,&X\{*

ITHAVE _ /HAVENQT ___ ATTENDED AT LEAST TWO MEETINGS OF THE BOARD FOR WHICH APPLICATION IS
BEING MADE, RAGREE TO ATTEND ALL MEETINGS, EXCEPT FOR SICKNESS\0R EMERGENCY, WILL
ADVISE TH q RPERSON WHEN I AM UNABLE TO ATTEND, I¥ APPOI L‘L‘ )

SIGNATURE OF APPLICANT DATE




b BN R TR FE
OFFICE OF THE TOWN CLERK ) ZCFTY

TOwN OF KITTERY, MAINE I e e
200 Rogers Road RY: m.-

[ I PO

Kittery, ME 03904 f‘m
Telephone: (207) 439-0452 V50
Fax: (207) 439-6806

PLEASE CHECK APPROPRIATE SQUARE:

‘¢ APPLICATION FOR RE-APPOINTMENT TO TOWN BOARDS

o APPLICATION FOR APPOINTMENT FROM ALTERNATE TO
FULL MEMBER

NAME: J@#N --Mc/ﬁﬂDLE’
RESIDENCE: |4 FEPPERL ELL Ko, Kir TERY (o T

MAILING ADDRESS IF DIFFERENT FROM ABOVE: _ &—"">

E-MAIL ADDRESS: N

TELEPHONE NUMBERS: (HOME) 4%‘?»2%/’4' (WORK)__ ">

PRESENT POSITION: i?é?"?“fﬁ £

PLEASE CHECK APPROPRIATE SQUARE:

! Board of Appeals o Port Authority o _Mary Safford Wildes Trust
o Conservation Commission | Planning Board Shelifish Conservation Comm.

O Board of Assessment Review ) Parks Commission 1 Other

COMMENTS: _Tr-toveid AMer A5 5’/9/%7 A I ONCE WHS,
I WHSAH T P/J oVIDE SUPFORT 70 THE SHELLEISH (ppImiSSIord

Opfoe 2n irolde 3/ 7/4

léfS’iGNATURE OF APPLICANT " DATE




IR A1
I R L \i Fo

i
1
e

OFFICE OF THE TOWN CLERK

TowNn OF KITTERY, MAINE A war 1 s o A
200 Rogers Road BY:.. .2 .‘ZQ:’:? _______
Kittery, ME 03904
Telephone: {207) 439-0452
Fax: {207) 439-6808

PLEASE CHECK APPROPRIATE SQUARE:

y}mpucmmr‘! FOR RE-APPOINTMENT TO TOWN BOARDS

o APPLICATION FOR APPOINTMENT FROM ALTERNATE TO
FULL MEMBER

NAME: -_> HU {\ / o3 .
resieNce: [{/¢) Q(Wnaﬁl/é ((”)r\\t\l& hL?ﬁV? Vm%&tl

MAILING ADDRESS IF DIFFERENT FROM ABOVE: _ — |
E-MAIL ADDRESS: d li L vl Co \(/\ o7 @ (Owad }(i /1 0f

TELEPHONE NUMBERS: (HOM:bZOj ’7? S (WORK)
o

PRESENT POSITION: JAYN i
(oA (1 &
PLEASE CHECK APPROPRIATE SQUARE:

o Board of Appsals a Port Authority 0 Mary Safford Witdes Trust
| Conservation Commission 0 Planning Board 2 Shelffish Conservation Comm.
O Board of Assessment Review m Parks Commission /zf Other__{Canlcs Coman..

COMMENTS: @gQ \ i '\w{.fcﬂ{ LA % (i \{ﬂ pd M{If{ﬁi&x-}/

SIGNATURE OF APPLICANT ' DATE




OFFICE OF THE TOWN CLERK

TOWN OF KITTERY, MAINE

200 Rogers Road
Kittery, ME 03904
Teiephone: (207) 439-0452

Fax: (207) 439-6808

PLEASE CHECK APPROPRIATE SQUARE:

w” APPLICATION FOR RE-APPOINTMENT TO TOWN BOARDS

o APPLICATION FOR APPOINTMENT FROM ALTERNATE TO
FULL MEMBER

NAME: /ﬂ/cw’o el Mﬂ_c} s/-)z,./r‘}/

RESIDENCE: o St HZo|

MAILING ADDRESS IF DIFFERENT FROM ABOVE:

E-MAIL ADDRESS: /7wt E”?fj ( = ;Ma,/. £ oot

TELEPHONE NUMBERS: (HOME) 425 444 5 (WORK)

PRESENT POSITION: opvesier ¥rer  Eooragos oim

PLEASE CHECK APPROPRIATE SQUARE:

o Board of Appeals ! Port Authority o Mary Safford Wildes Trust
w Conservation Commission | Planning Board o Shelifish Conservation Comm.
o Board of Assessment Review o Parks Commission 0 Other

COMMENTS:

% % 2l ) sy

" "SIGNATURE OM@PL_I/@KNT \ DATE




OFFICE OF THE TOWN CLERK éf """" I
TOWN OF KITTERY, MAINE Zfi MR 14 b

200 Rogers Road By. e
Kittery, ME 03904 wﬁ@w /200 o
Telephone: (207} 439-0452 e,

Fax: {207) 435-6806

PLEASE CHECK APPROPRIATE SQUARE:

!MAPPLECATEQN FOR RE-APPOINTMENT TO TOWN BOARDS

o APPLICATION FOR APPOINTMENT FROM ALTERNATE TO
FULL MEMBER

NAME: ﬁ&‘ﬁ' Meap
RESIDENCE: _ % %‘éﬁxfsf;{ L@@W Z’_’,@fvgy A/ f]

MAILING ADDRESS IF DIFFERENT FROM ABOVE:

E-MAIL ADDRESS:

TELEPHONE NUMBERS | (HOME) @ 32 (2é i 2 (WORK)

PRESENT POsITION: _ (- CHAIR 4 [Arks QMMISQO A
PLEASE CHECK APPROPRIATE SQUARE:

o Board of Appeals o Port Authority o Mary Safford Wildes Trust

0 Conservation Commission ] Planning Board o Sheflfish Conservaticn Comm.
o Board of Assassment Review x Parks Commission o Other

COMMENTS:

3 /1014

"DATE !




